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1. HSE Leadership and Administra- 13. Knowledge and Skill Training
tion 14. HSE System Evaluation
2. Leadership Training 15. Risk Assessment and Change
3. Planned Inspections and Mainten- Management
ance 16. Group Communications
4. Critical Tasks Analysis and Pro- 17. Genergal Promotion
cedures 18. Hiring and Placement HSE
5. Accidents and Incident Investiga- 19. Materials and Services Manage-
tion ment
6. Task Observation 20. Off-the-job HSE
7. Emergency Preparedness 23. Product Stewardship
8. Rules and Work Permits 24. Relations with External Parties
9. Accident/Incidents Analysis
10. Knowldege and Skill Training
11. Personal Protective Equipment 12. Health and Hygiene Control HS
21. Environmental Issue Identification 22. Performance Monitoring and Ass- E
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Initial Status Review

Carrying out an Initial Review of
organization * s existing arrangements for
managing HSE

Identification of Work required to
achieve desired HSE control objectives

Whether existing HSE
recautions are sufficient

Check Applicability to
Your Organizations

Develop/Design Contro] Program

Drawing up Standards
(Manual. Procedure, Instruction)

Training
Continuous - Standards
improvement - Implementation Techniques

[ Implement Control Program

Is Program Effective?

| Corrective ACTION
Action
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tegrated Programs
and Elements
faformation Requircments
Hazards Analyais
Work Permits
Training
Emergency Response

Operating Procedures

Coatraciors

Management of Change
Pre-startup Review
AMaintenance/Nechanicat Integrity
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